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Trusted Digital Ecosystem 

Right trade-off between regulation and innovation, between regulation and implementation costs, 

Dynamic adaptation of the ecosystem to new risks and new legal and regulatory requirements 

A complex and inter-connected digital 

ecosystem contributing to all sectors A set of regulators 

Telco 

Data center 
Integrator Banks 

Funds 

ePayment 

Cloud 

Insurance Digital  
currencies 

Archiving 
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Telco Business 
/Risks/Compliance 

Models 

Risk&Compliance 
Management Tool 

(TISRIM) 

Regulator Data 
Platform 

Analysis & 
Feedbacks 

Risk Management 
Training 
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GRC Models Repository  GRC Data Repository  

S
o

u
rc

in
g

 M
a

n
a

g
e
m

e
n

t 

In
c
id

e
n

t 
M

a
n

a
g

e
m

e
n

t 

Regulation Business Analytics 
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GRC Models 
Repository 

GRC Data Repository  

On-Line GRC Services  

Connect & 
upload Report 

E-SERVICES 
PILLAR 

PLATFORM 
PILLAR 

R&D 
PILLAR 

 
 Data  

Analytics  
Model 

transformation 
Regulation  
Engineering 
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GRC Models Repository 

Sectoral Model  
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Compliance 
Reference Model 



Services 

Capabilities 

Infrastructures 

Equipements 

IT Applications 

Competencies 

Informations 
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How does it work ? ISO/IEC 27001  for a data center  

1 

2 

3 

4 

Compliance Management Specific sectoral model for data center 
Questions and references – Expected results -
Notices & links to related legal requirements 

Specific catalogue of risks for data center 
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Risk Management 

Dashboard & reporting 

Process Management Specific process model for data 
center 

  



How does it work ? GDPR  for an hospital  

1 

2 

3 

4 

Compliance Management Specific privacy sectoral model for hospital 
& processing activities assessment 

Questions and references – Expected results -
Notices & links to related legal requirements 

Specific catalogue of risks for hospital 
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Risk Management 

Dashboard & reporting 

Process Management Specific process model and record of 
processing activities for hospital 

  



• GRC & Sectoral model based approach 

• Collaborative approach to produce and share a “standardized” knowledge 

• Gathering different regulators on a single point of exchange 

• Interoperability of tools 

• Opening data analytics capabilities 

• Automation of the implementation of legal requirement 
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Key benefits for the regulated entities 

• Facilitating exchange with regulators 

• Improving the quality, agility and efficiency in the GRC activities 

• Optimizing the multi-regulation reporting 

 

 
Key benefits for the regulators 

• Mutualizing and leveraging the new regulatory technologies adoption 

• Improving the quality, agility and efficiency in the regulation activities 

• Allowing benchmarking and systemic Analyses 

 

 Key benefits for the Digital Ecosystem of Luxembourg  

• Branding the Luxembourg Digital Ecosystem – Trusted Hub 

• Increasing  the competitiveness and trust of national smart industries 

• Pushing a new smart regulatory industry 
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• Extension of the scope of our approach (models & tools) to other 

regulations, standards, laws… 

• Development of the data analytics capabilities/skills and exploitation 

by the regulators and for the regulated entities 

• Assistance of the regulators in the model engineering and 

maintenance and cross regulations models 

• Development of the cross services approach : compliance vs risk, risk 

vs sourcing… 

• … 

 

Challenges 
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